
 

Page 1 of 2 
 

A. BENEVENUTA & C. SPA 
STABILIMENTO 
REG. CROSI, 4  
10084 – FORNO CAN.SE (TO) 
TEL.: (39) 0124707811 R.A. 
FAX: (39) 0124707855 
E-MAIL: atbadm@benevenuta.it 

STABILIMENTO 
LOCALITA’ SAN MARTINO, 10 
10087 – VALPERGA CAN.SE (TO) 
TEL.: (39) 0124066308 (0) 
  
E-MAIL: atbadm@benevenuta.it 

SEDE AMMINISTRATIVA 
VIA BOTERO, 17 
10122 – TORINO 
TEL.: (39) 011539542 / 011545036 
FAX: (39) 0115624416 
E-MAIL: atbadm@benevenuta.it 

CAP.SOC. EURO 1.092.000,00 INT.VERS. – C.C.I.A.A. TORINO N.157886 TRIB. TO SOC. N.247, FASC. N.3466/39 – C.F. E P.IVA 00504730011 – Codice Destinatario SDI: M5UXCR1 

 
 

LOGISTICS POLICY 
 
 

A. Benevenuta & C. SpA is committed to actuating a Logistics Policy aimed at Customer 
Satisfaction and business development.  

 
The fundamental goal is to develop the logistics process in terms of: 

- planning 
- organization 
- control 

of the activities aimed at making the right thing available at the right time and in the desired 
place 

 
Two optimization targets are assigned to Logistics: 

 
 

Logistics represents an important source of competitive advantage and is meant as an 
“integrated process” in the framework of the continuous improvement. It is made of a set of 
management activities that, in a coordinated manner, help the company to achieve the 
target of competing in the market while meeting the needs of its customers.    

 
 

GUIDELINES 
 

 Efficiency optimization: 
 Reduction of purchasing costs (economy of scale) 
 Support to manufacturing 

o Safety stock management 
o Better use/saturation of equipment (kanban method / picking area)  

 Reduction of transportation and distributions cost 
 Reduction of materials’ stocks and related financial cost 

 
 Effectiveness optimization 

 Respect of agreed delivery times (reliability) 
 Lead times reduction (timeliness) 
 Product and service personalization (flexibility) 
 Improvement of after-sales service (warranty provisions, spare parts, etc.) 

 
 

Optimization of 
company’s internal 

efficiency 

Optimization of 
company’s 

effectiveness 
toward the market 

  

Optimal resources utilization 
and cost containment 

  

Ability to meet customer 
needs (quality, time and 

cost) 
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This is the only way for the company to secure a solid position in the market, that guarantees a 
long-lasting relationship with current Customers and an expansion of the business towards new 
Customers, being this a necessary condition for the development of the company, for the 
satisfaction of those who work in it and for those who provide it with the financial means to 
operate. 
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